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Category I~ ; ; 3 


These are axployces whose personal history and work performance 


clearly suggest a hich degree of potential for rapid carcer growth 
into Pee of increasingly greater responsibility. Employees in 
cas category are judged to possess experience, knowledge, and talents 
which are presently clearly exceptional in comparison with their iene 
Career actions should reflect this eva luaeson through sashes employea's 
vesiones and exploiting their potential, | 
_. These are Pets ees whose peesone al, hideeyy and work pea rformance | a 
ulicate the capability to assume a eat ter, responsibilities. _Enployees 
in ‘this category are ¢ eva luat ed as pre nly dis splaying talent as well as ~ 
potential fot adva ancement, Career actions Should enhance employee's 
ole and further develop their potential, 7 | 
These are e enployees whose personal history and work perfon mance 
tend to show they presently are a to realizing or have realized | 
their potential. Some. employces in this category may be capable cae 
erforming ‘su uccessfully ata higher level of respon sibility and some 
may not. Many employees in this category are ‘Providing valua able services 
in their present assigning nt, and lateral assignnents may not contribute 


much toward enhanc ~ing their taints or their value és the career service. 


In these cases career actions should provide for their contin red work 


satisfaction, Actions for others in this category showld provide he 


opportu: nit ty for revealing possible further potential. 
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These are employees whose overall work performance reflects a 
specific deficiency in, or inability to mect, important aspects of . 
work Saati neaents which unduly limits their value in their assignment 
or current career area. erie in this category may have potential 
| for growth, but their deficiencies are such as to interfere with or 


preclude improved Scebviance in the current assignment or Ame 
deviclopnent in the career area, These employees will be advised of their 
deficiencies and present in this category. . Coumseling or renodial 
training is to be provided, ‘Giveer actions will be taken . establish 
whether ‘the talents of some of these employees cen be utilized. or 
potential realized in another, career function or service within the Agency. 


The deficiencies. in work perfornance or behavior of some employees in this . 


category my require their reassignment, ‘demotion or separation. 
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